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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Boaz City Schools is located in Boaz, Alabama and serves the city of Boaz and surrounding zoned areas.  The system was established in

2004 when it separated from Marshall County Schools, and the system serves approximately 2436 students in 7 facilities:  3 elementary

schools, 1 middle school, 1 high school, transportation/bus center, and a central office administration building.  We are preparing to open our

new Success Center for alternative education, Workforce Development, and Adult Education.  Boaz City Schools is a city school district that

crosses two counties in Alabama:  Marshall County and Etowah County.  The system has an operating balanced budget and employs 200+

employees.  The student population is diverse with over 10 different languages represented in EL classes.  Parents are active in their support

of school functions by participating in booster clubs, PTA, school events, and school volunteer programs

 

Community Data:

 

First settled in the 1850s, the town of Boaz was officially founded November 11, 1878, by the Sparks Family of Georgia.  A post office has

been in operation since 1887.  Incorporated in 1897, the city of Boaz is named for the Biblical husband of Ruth. 

 

Boaz, Alabama is located atop the Sand Mountain plateau, which references the extremely sandy soil of this location.  Boaz is in northeast

Alabama between Gadsden and Guntersville (almost the midpoint between Birmingham and Huntsville along Hwy 431).  The economy of

Boaz grew from the sandy soil in that Boaz served as ideal farmland and trading center atop of the mountain.  It served as a magnet area

that drew farmers looking for supplies and other necessities of life that were not produced on the farm.  Farmers also made the trip to Boaz to

trade and sell their fruits of labor.    Boaz (and the surrounding area) has the distinction of being the most populated rural area in Alabama.

 

In the 1980s and 1990s, Boaz was known for its shopping outlet centers.  Even though the outlet centers are not as large as they used to be,

Boaz still has various outlet and unique gift shops in town.  Boaz also has several automotive dealerships.  Boaz offers a bowling alley,

movie theater, and restaurants.  Although Boaz was primarily a town built upon the agriculture sector, it now possesses an industry base that

includes the following:  automotive parts manufacturing and distributing, pipe fittings, mobile home manufacturing, and aircraft parts

servicing.  Boaz also has an industry that recycles steel from around the world. 

 

As of the 2010 Census, the population of the city of Boaz was 9,551people.  The racial makeup of the city was 87.3% White, 1.8% Black or

African American, 0.4% Native American, 0.7% Asian, 0.3% Pacific Islander, 7.9% from other races, and 1.6% from two or more races.

14.2% of the population were Hispanic or Latino of any race.

 

There were 3,712 households out of which 30.7% had children under the age of 18 living with them, 46.7% were married couples living

together, 14.3% had a female householder with no husband present, and 33.2% were non-families. 29.6% of all households were made up of

individuals and 14.7% had someone living alone who was 65 years of age or older. The average household size was 2.52 and the average

family size was 3.11.

 

In the city, the population was spread out with 25.9% under the age of 18, 9.5% from 18 to 24, 26.0% from 25 to 44, 22.2% from 45 to 64,

and 16.4% who were 65 years of age or older. The median age was 36 years. For every 100 females, there were 90.0 males. For every 100
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females age 18 and over, there were 95.4 males.

 

The median income for a household in the city was $31,172, and the median income for a family was $42,973. Males had a median income

of $32,446 versus $27,924 for females. The per capita income for the city was $17,697. About 11.7% of families and 16.0 of the population

were below the poverty line, including 24.1% of those under age 18 and 17.1% of those age 65 or over.

 

Historical Data of Boaz City Schools:

 

Boaz City Schools became a school system on April 4, 2004.  The system pulled out of the Marshall County School system.  Since becoming

its own school system, Boaz City Schools has been able to accomplish several goals including the following:  establish high school

academies, build a new high school multipurpose gym, build a new high school lunchroom, and update several existing structures. 

 

Often times, persons outside of the community recognize Boaz for the successful cheer program at the high school.  Boaz Cheerleading is a

competitive program that is nationally known due to the fact that the program holds 3 national cheer championships, several regional titles,

and several state titles.  Boaz High School has also had athletic successes in Varsity girls' basketball with a state championship and Varsity

boys' golf with a state championship. 

 

Boaz City Schools has a high school graduation rate that is 91% with a 1.4% dropout rate.  Demographics for the system include the

following:  75.1% White, 19.5% Hispanic, 1.6% Multiracial, 1.4% African American, .9% Pacific Islander, .9% Asian, and .5%Native

American.  The school system has a free and reduced lunch percentage of 67.32%.  

 

Improving the quality of life for the community has been a recent focus.  Boaz promotes knowledge and education with the help of the

resources offered by Snead State Community College, the Boaz City School System, and the new city library. 

 

Boaz City Schools has an expectation of excellence, everyday, by everyone (E4).  Using a learning supports framework to drive the system's

strategic planning, Boaz City Schools focuses on three broad areas:  operations and management, curriculum and instruction, and learning

supports (removing barriers to student learning). 
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Boaz City Schools believes that the system's beliefs, mission and vision statement should drive everything we do.  It is a great way of holding

ourselves accountable to ensure academic achievement for all students.  The belief statements, mission and vision statements are reviewed

through the strategic planning processes and provides opportunities for all stakeholders to provide input on the statements.

 

Boaz City Schools believes the following: 

1) All persons can learn, and learning is vital to a successful life

2) All persons have the right to be safe

3) All persons are endowed by their Creator with equal, inherent value

4) All persons bear responsibility for contributing positively to the community

5) Excellence demands sacrifice

6) All persons are entitled to respect and dignity

7) All decisions and actions must be made in the students' best interests

8) All students deserve to be equipped with the skills essential for learning, including how to use technology, how to conduct basic research,

and how to apply soft skills successfully.

 

The mission of Boaz City Schools is an expectation of excellence, everyday, by everyone. E4

 

The vision of Boaz City Schools is to provide a safe and nurturing environment to develop and empower productive citizens with the

knowledge, skills, and character to achieve their full potential in a rapidly changing world. 

 

Boaz City Schools tries hard to set a pace of learning that will lead to success for all of our students daily.  The objective for our Pre-K

through grade 12 curriculum is to provide students with knowledge, skills, values, and attitudes to be successful in their lives.  For this

system, the ultimate indicators of curriculum success are the quality of the learning achieved by students, and how students use that learning

for their personal development.  For example, we, as a system, wanted our students to recognize the value of being a Boaz High School

graduate; therefore, we implemented the BHS Wall of Fame.  The BHS Wall of Fame is an annual inauguration of an array of successful

Boaz High School graduates in a variety of career fields.  The yearly inductees have the opportunity of being introduced to the student body

and speaking shortly with the student body about their education and life experiences that resulted from simply being a Boaz High School

graduate.  We are in the process of inducting our third class of inductees now.  Our hope is that our students will see the value of education

and the real world learning opportunities that they are being exposed through in different learning paths and curriculums now as life and

career opportunities for their future endeavors.  We want our students to be able to see and hear learning opportunities.    

 

Boaz City Schools wants our curriculum to be quality in that it will do the following: 1) value all children as individuals, 2) provide clear

understandings of modern, broadly accepted concepts/understandings of how children learn, 3) promote teaching practices that reflect these

identified concepts of learning, and 4) reflect that instructional decisions are made in the best interest of learners.  In other words, we, as a

school system, wish for our curriculum to be learner-centered and future-oriented in order for our students to be as well-prepared for the life

pathways they choose. 
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Boaz City Schools includes a balanced curriculum across content areas that focus on communication, collaboration, critical thinking/problem

solving, creativity, diversity, and enthusiasm for learning through the avenue of differentiated instruction.  Programs established to serve our

students include English Language Learners (ELL), serving students K-12; gifted, serving students K-12; alternative education, serving

students K-12; special education, serving students Pre K-12; targeted assistance through Title I, serving students in K-8; advanced

placement, serving students in 9-12, and career, technical education, serving students in 7-12. The variety of program offerings shows Boaz

City's desire to meet the needs of all students! Students are expected to work with staff to meet their full potential. Teachers spend countless

hours in professional development. Administrators work to ensure that what is learned is implemented in classroom instruction. System and

school leadership teams work together to implement system and school goals.

 

Boaz City Schools offer courses that are indicative of the following areas:  creative and performing arts, social sciences, science, languages,

personal development and life skills, technical and applied studies, and elective subjects.  This school year, the system has emphasized

STEM initiatives at all 5 schools through Project Lead the Way and AMSTI curriculum and activities. 

 

The Boaz City Schools' strategic plan for improvement is a 3-year plan that utilizes a unified and comprehensive system of learning supports

framework where we will deliver services through effective operations and instruction to provide learning supports in specific areas. 

 

District and school leadership teams have identified the three following areas of focus for the 2017-2018 school year:

 

1.  Literacy focus (including but not limited to reading, math, and digital literacy)

2.  STEM initiatives connected to real-world applications

3.  Technology infusion through the curriculums and in the hands of students 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Notable Achievements

 

Boaz City Schools has had many notable achievements in the past three years.  The following summary highlights these achievements by

specified categories:

 

Instructional and Academic Enhancements

 

--Development, Implementation, and the Expansion of BHS Academy Models and student pathways

--Year 2 of Laying the Foundation professional development for teachers in grades 4-10 to increase critical thinking skills in specific classes

--Years 1, 2, and 3 of full week Advanced Placement (AP) training for all AP teachers during the summer

--AMSTI and ARI training requested by schools to provide targeted needs

--Vertical alignment and collaboration meetings Prek through 12 twice a semester annually

--Targeted staff learning opportunities to improve instruction through personalized professional development cohorts for all teachers and staff

--Project-based learning opportunities expanded K-12

--Implementation of Teaching Gold Strategies in PreK and Kindergarten to assess students

--Implementation of Project Lead the Way at BES, BIS, BMS, and BHS

--STEM (Science, Technology, Engineering, and Mathematics) initiatives through professional learning and new equipment

--additional Advanced Placement (AP) courses offered at BHS

--implementation of Saturday study sessions and mock exams offered at BHS for AP students to prepare for annual AP exams

--Continued implementation of Pre-AP courses in 7-10

--Implementation of Scantron Performance Series formative assessments in grades 2-10

--Implementation of Aimsweb Plus Benchmark screening and progress monitoring in appropriate grade levels

--Implementation of blended learning environment through iReady

--Implementation of the Ready curriculum in Tier III services

--Implementation of a Virtual school option for grades 9-12

--Implementation of a Newcomers math course

--CRI Credentialing in Career Technical Courses

--Additional EL certified and support staff for targeted assistance with EL students

--Additional PreK classes due to large waiting list-- a total of 5 pre-k classes on the campus of BES

 

 

Effective Use of Technology

 

--Additional access points for wireless access in all schools

--Addition of online state testing in grades 3-12 and grade 11 for ACT plus Writing

--Addition of keyboarding classes in grade 7

--Implementation of a 1:1 Chromebook initiative at BIS, BMS, and BHS
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--Addition of Chromebooks for instruction and assessment

--Upgraded infrastructure

--Implementation of Learning Management Systems in all 5 schools (Google Classroom)

--Professional Development of the SAMR model for teachers

--Professional Development Cohort in the area of Google Certification for interested teachers

--Addition of technology support staff to assist with technology needs

--Addition of teacher technology leaders at each campus to serve as tech support when needed

 

Climate and Safety

--Addition of SROs to school campuses

--Addition of ABE (Alternative Behavior Education) online program

--Child Nutrition Program provides Universal Breakfast/"Breakfast in the Classroom" for all students at BES and CES with no cost to families;

no application process required either

--School safety plans are uploaded into Virtual Alabama and updated as needed

--Addition of athletic teams in the areas of soccer (boys' and girls') and swimming

--BIS Honor Choir has performed for state music educators' conference (state recognition)

--Addition of theatre program and leveled courses at BHS

--BHS Marching and concert bands received superior ratings for several years

--Partnerships with a local foundation to enhance arts programs

 

 

Community Involvement

 

--Continuation of the Camp Boaz 21st Century Grant Summer Program

--Summer feeding program at BES

--Implementation of "Coffee and Conversations" monthly to allow for stakeholder feedback on identified topics

--Continuation of Parent Advisory Council

--Rebranding of the PIRATE Foundation

--Production and delivery of "The HOOK" by BHS career technical students and special education students

--McKinney Vento grant provides funds to meet needs of identified students

 

Questions to Address as a district:

 

-Do we have curriculum efforts that are duplicating efforts?  How can we be more efficient in planning our resources?

-What would a "bridge" program look like between BMS and BHS to address deficient math skills in order to better prepare students for more

challenging math and science courses at the high school and post-secondary level?

-Infrastructure and Professional Development needs to fully utilize the capabilites of the 1:1 Chromebook Initiative. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Boaz City Schools is committed to providing a quality education.

 

We are working to develop a strong Instructional Professional Development Goal that inspires an innovative spirit via a variety of district-wide

initiatives. 

 

In order to develop this strong PD goal, we will need to do the following:

-Deepen our understanding of Alabama CCRS (Mathematical Practice Standards and ELA/Literacy Standards) and develop consistent and

intentional curriculum (standards-based), provide quality instruction (student learning maps, teacher added rigor, components of strategic

teaching, and other best practices), and assessments (formative, common formative, summative, and common summative), and be data-

informed to make the best instructional decisions for all students in Boaz City. 

 

The focus on education excellence stems from the district vision. One of the strongest assets is teacher collaboration. Teachers have come

to expect collaborative engaging opportunities through vertical and horizontal planning, as well as content specific planning times to share

ideas and practices.

 

Boaz City Schools works hard to find an avenue for all students to get involved in some aspect of extracurricular activities and opportunities.

These opportunities have been in the form of clubs and organizations, academic and athletic teams, and service learning projects.  The

elementary schools also provide Extended Day programs to meet families' needs for adequate supervision after school hours. These

programs provide an extension of the learning opportunities that occur during the school day with students learning science, technology,

engineering, art and math (STEAM) as well as other elective activities such as Bible Club, yoga, theatre, and music.

 

Additionally, the district hosts four Pre-K Classrooms, which provide effective, high-quality early childhood experiences to prepare Pre-K

children for school success and lifelong learning. The BCSS PreK program has been funded through competitive grants from the Alabama

Department of Children's Affairs, Office of School Readiness, and the local school system.  

 

In continuing with non-traditional scheduling efforts to meet the learner's needs of today, the middle and high schools have adopted a

schedule that altered the instructional day from a four block to an innovative seven block period schedule with two days (odd and even days)

to provide extended learning times and provide job-embedded professional development opportunities for teachers.   Expanding the

schedule increased opportunities for electives (specifically in the areas of CTE and Project Lead the Way courses) and provided for more

rigorous core subject opportunities.

 

In the high school, the district continues to create ways to challenge students by offering Advanced Placement (AP) classes in a variety of

content and subject areas. Currently, 8 AP courses are offered.  In the past two years, Boaz High School has quadrupled dual enrollment for

students.  Laying the Foundation (LTF) Curriculum is provided for College Prep courses.

 

In addition, Boaz City Schools also strives to provide a variety of technological-connected experiences. Most classrooms throughout the

district have interactive whiteboards.  The schools are also equipped with computer labs, laptop carts, and iPad carts.  Boaz Middle School is
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a 1:1 school with Chromebooks and the school utilizes at least one Learning Management System for students and teachers (examples--

Google Classroom, Chalkable Classroom, Edmodo).  Corley Elementary and Boaz Intermediate are almost 1:1 schools with a variety of

technology devices available to students and teachers.  Boaz Elementary school is almost 1:2 in Kindergarten and 1st Grade.  An area of

technology focus is solidifying a clear technology plan that includes transitions plans for student use of technology from one school to the

next school to ensure a smooth learning transition and instruction driven continuous improvement of technology resources.

 

A servant style of leadership is encouraged and modeled in Boaz City. One of the core values within the district is giving back. The staff and

students work annually to raise funds for charities such as Jump Rope for Heart, Christmas Coalition, and Relay for Life.

 

Additionally, the district attempts to meet the physical, social, and emotional needs of students. Food programs were initiated several years

ago by the district and schools to assist students who are in need, such as a weekend food backpack program for students who might

otherwise go hungry over the weekend (Blessings in a Backpack).  Most of the schools have a Pirate Pantry to serve students for daily needs

through the counseling centers.  Our CNP Director worked hard to secure the means to provide Universal Breakfast/Breakfast in the

Classroom at Boaz Elementary and Corley Elementary Schools, so that all students PreK through 3rd grade eat breakfast together.  Families

are provided assistance through partnerships with several local churches that supply clothing and food when needs are known.

 

Boaz City Schools evaluates and continually assesses how to meet the needs of all learners. In the area of Special Education, over 196

students in Boaz City Schools receive Special Education services.  Students receive direct instruction in core academic areas including

Reading/Language Arts, Written Language, and Mathematics. Students are instructed by highly qualified teachers certified in special

education. Some special education teachers are also certified in core subjects.  Paraprofessionals are utilized where needed. Speech

pathologists, occupational therapists, physical therapists, teachers of hearing impairment, visual impairment, nurses, adaptive physical

education, and auditory verbal therapists also provide related services as appropriate. Special Education teachers and paraprofessionals are

trained in various techniques such as ABA (Applied Behavior Analysis) and CPI (Crisis Prevention and Intervention).  Classrooms have

access to an indoor physical education area as well as a fenced playground.  There are also swings for wheelchairs, adaptive straps for

safety and sensory equipment. In response to instructional differentiation, Boaz City Schools also provides small classes for students with

significant disabilities.  These classes provide the opportunity for students to be included in general education classes as appropriate.

 

Special Olympics is an event that the district's special education students participate in and look forward to every year. Many ribbons are won

by students in a variety of sports. The Special Education Department has worked with and coordinated teachers, paraprofessional, and

student volunteer hours for this worthy event.

 

Boaz City Schools continues to grow and change, but the expectation of excellence remains steadfast. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders play a vital role in the growth and success of instructional technology in Boaz City Schools (BCS).  BCS uses a variety of ways

of keeping the stakeholders informed of our issues and needs involved, as well as giving them opportunities to make recommendations to the

goals in which we pursue.  These stakeholders include staff, administration, students, parents, and community members.

 

Members of the district technology committee are chosen to represent their school in order to provide input on best practices in technology.

Along with the technology coordinator, members of the district technology committee include the superintendent, central office directors,

school administrators, teachers, library media specialists, teachers, students, parents, and community members.  The committee is

scheduled to meet quarterly to discuss, analyze, and improve the direction of BCS technology services. 

 

In 2017, all students grades 4-12 were provided Chromebooks to support 21st-century learning.  This initiative relied on input from

stakeholders through community meetings, surveys, emails, and updates on the district website and app.

 

In the fall of 2018, the new Technology Coordinator is meeting with most teachers face to face and completing walkthroughs of each school

to see the technology in action, and to learn the needs and desires of the teachers.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Stakeholders involved in the technology plan process are members of Boaz City Schools' District Technology Committee whose names and

titles are listed below. Each stakeholder has his or her own role as part of the development to enhance education through the integration of

technology.

 

Responsibilities include:

1. Accessing the need for technology using goals, surveys, and other data to determine student success.

2. Identifying problems and needs for improvement at all campus locations.

3. Setting timelines to implement new technologies.

4. Provide guidelines and professional development opportunities.

 

District Technology Committee Members for 2018-2019:

Superintendent: Dr. Shannon Stanley

District Technology Coordinator: Aaron New

Federal Programs/Professional Development Director: Dr. Todd Haynie

Director of Curriculum and Instruction:  Ashley Walls

Director of Special Education: Mary Hastings

CSFO: Becky Smith
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Instructional Technology Specialist:  Jodi Eckoff

School Principals: Josh Walker (Boaz Elementary), Allison Haygood (Corley Elementary), Kristi Hopper (Boaz Intermediate), Kyle Pinckard

(Boaz Middle), Caleb Pinyan (Boaz High)

Instructional Partners

Librarians

Teachers

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Methods of communication to stakeholders include public board meetings and postings on school websites and district app.  Meetings are

held in person, through Google Hangouts, and/or Google Classroom.  All stakeholders are encouraged to attend and participate. 
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Introduction
 
The ALSDE Technology Diagnostic is designed to facilitate the process of gathering and analyzing the technology needs which drive the

Transform 2020 Technology Plan. 
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•

Data

 

 

 
Statement or Question:Data Sources. Select all sources of data used for planning: 
Response: 

 

Board of Education actions

Continuous Improvement Plan

EducateAlabama Data

Federal Government Regulations

Formative Assessments

Inventory & Infrastructure Report-- Fast and Easy Access to network, and Availability of Technology

Principal Walk-Through Checklist

Professional Learning Evaluations, Lesson Plans

State Government Regulations

Student Achievement Data

Technology Plan Surveys (*Required)

 

Interviews with Teachers and Staff. 
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Needs Assessment

 

 

 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Infrastructure (fast and easy access

to network, digital content); c.) Identify the data sources and actual data results that led you to conclude that these are areas of

strength and need.  
 
Areas of Need:

Update switches and servers throughout the district.  Rewire most buildings.

Develop a plan for continuous upgrades to technology.

 

Strengths:

Network accessibility for all faculty, staff, and students both wired and wireless

1:1 Chromebooks for all students grades 2-12

Content filtering through iBoss and GoGuardian

 

Data Sources:

Technical capability issues, observations, walkthroughs, and faculty and staff interviews

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Inventory (fast and easy access to

technology); c.)  Identify the data sources and actual data results that led you to conclude that these are areas of strength and

need.  
 
Areas of Need:

Update interactive whiteboards and projectors in classrooms.

Provide teacher laptops or mobile devices.

Increase device access in K-1 grades.

 

Strengths:

1:1 Chromebooks in grades 2-12, 1:2 in grades PreK-3

Wifi access in every classroom and common area of each building

Skilled technology staff to maintain equipment

 

Data Sources:

Survey data, inventory reports, walkthroughs

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology and Student Learning (subject area

processes and content; 21st C. skills and dispositions to ensure school, career, and life success); c.)  Identify the data sources and

actual data results that led you to conclude that these are areas of strength and need.  
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Areas of Need:

Digital citizenship

Opportunities for students to create in all levels of SAMR (substitution, augmentation, modification, and redefinition)

 

Strengths:

1:1 Chromebooks grades 2-12

Student and teacher use of LMS (Google Classroom) to organize lessons and complete assignments

 

Data Sources:

CIPA compliance, acceptable use policies, classroom observations, interviews

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Professional Learning Program

(Teachers, Staff, Leaders, Community); c.)  Identify the data sources and actual data results that led you to conclude that these are

areas of strength and need.  
 
Areas of Need:

Focused training in specific areas of technology integration.

Incorporating STEM lessons into each content area.

 

Strengths:

Cohort PD with a focus on technology infusion in each session

Instructional Technology Specialist to work with and coach teachers

 

Data Sources:

District and schools ACIPs, surveys, teacher interviews, classroom observations

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Teaching (how

teachers use technology to teach as well as require students to use technology to learn); c.)  Identify the data sources and actual

data results that led you to conclude that these are areas of strength and need.  
 
Areas of Need:

Aging Teacher devices.

Learn more about planning project-based learning in the classroom.

Professional development around the new Alabama Digital Literacy and Computer Science Course of Study.

 

Strengths:

Sufficient online resources aligned to the Alabama Courses of Study

Sufficient number of digital devices
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Data Sources:

Surveys, teacher interviews, classroom observations

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Productivity (how

teachers use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to conclude

that these are areas of strength and need.  
 
Areas of Need:

Identify available resources to automate and save time using technology.

Learn more about planning lessons using 1:1 initiative.

 

Strengths:

Sufficient online resources aligned to the Alabama Courses of Study

Sufficient number of digital devices

 

Data Sources:

Surveys, teacher interviews, classroom observations

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology School Leaders Use—Productivity

(how administrators use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to

conclude that these are areas of strength and need.  
 
Areas of Need:

Facilitate and participate in professional learning communities that support administrators in the use of technology

Promote and model effective communication and collaboration using digital tools

Interest in learning about implementing a schoolwide project-based learning program

 

Strengths:

Support and promote integrating digital resources by all faculty and staff

Model and facilitate a shared culture of understanding in global issues through collaboration and communication tools

 

Data Sources:

Surveys, administrator interviews

 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with any other technology program areas; c.)  Identify the

data sources and actual data results that led you to conclude that these are areas of strength and need.  
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Professional Learning

 

 

 
Based upon the strengths and areas of need listed above, what are your Professional Learning Topics for the upcoming year that

involves using technology to improve learner and productivity and prepares students for living and working in a digital world.  
 
Professional Learning Topics:

Project-based learning, incorporating Google tools into instruction, planning lessons to incorporate 1:1 Chromebooks, coding, learning

management system training (Google Classroom), communication using digital tools, Google Educator Certification, Alabama Digital Literacy

and Computer Science Course of Study.

 

Delivery:

Face-to-face, webinars, Google Hangouts, coaching, newsletters, and emails

 

When:  July 2018 through June 2019

 

Attendees:  All teachers and administrators

 

Facilitators:  Technology Coordinator, Instructional Technology Specialist, teachers leaders, Technology in Motion trainer, AMSTI trainer,

Director of Curriculum and Instruction, Instructional Partners 
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Inventory/Infrastructure

 

 

 
Describe how your infrastructure and inventory supports student achievement at all locations. Use the following terms as

headings in your description: WAN Infrastructure, LAN Infrastructure, Connectivity, Bandwidth, Internet Access, Information

Security & Safety, Digital Content, and Digital Tools.  
 
Wan Infrastructure:  Each school has a 1000MB switched fiber connection to each classroom. With VLANs separating networks to help with

broadcasts and security.

 

LAN Infrastructure:  Each classroom has an 8-port Gigabit Managed switch that allows up to 8 computers to be connected to the network in

the classroom setting. All switches are managed through a web-based network management tool. Schools that have more than one switch

closet contains 1GB fiber connectivity between wiring closets and a spare set of fibers for redundancy.

 

Connectivity Wide Area Network:  All schools are connected to each other and the central office via a switched 10GB fiber connection from

Alabama Super Computer. These connections are on separate VLANs and subnets. This WAN connectivity also serves the VOIP system

that was installed during summer 2006.

 

Internet Access: Boaz City Schools 1GB of internet access from Alabama SuperComputer. This access is routed into a Juniper Firewall and

into an iBoss Web Filter. This filter ensures that no inappropriate material is allowed to enter our system. iBoss updates its internal database

every hour and can be manually updated if necessary. All desktops and laptops must go through this filter to gain access to the internet.

 

Information Security: Boaz City Schools uses a Juniper firewall managed by the Alabama Supercomputer Authority.  Any program that runs

on the network that contains any sensitive information is locked down using Windows 2008 (or newer) Server with Active Directory

integration to only allow users that need access to gain access to the network share.

 
 
 

Label Assurance Response Comment Attachment
2. Did you complete the Inventory for each school

in your school system?
Yes
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Accountability Questions

 

 

 
Identify at least three (3) programmatic, district-wide digital learning integration activities geared toward impacting student

achievement in all schools (District Plan). (Note: May be different activities for different schools, but all schools must be

implementing at least one major related strategy.) 
 
Goal 1:

Engage and Empower the Learner Through Technology. 
 
 
Measurable Objective 1:

80% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students  will demonstrate a proficiency  in emerging Technologies and apply them to real life senerios.   in Career & Technical by

05/25/2018 as measured by Surveys, assignments, and tests.. 
 
 
Strategy1:

Mastery of Standards - Technology has totally engulfed the world and certain skills are being required just to maintain the life that the society

has become

accustomed to. When Goal 1 has been achieved, Boaz City School’s faculty and students can effectively use technology to boost the

effectiveness of daily routines that are required of them in their lives and jobs. All Boaz City School System staff and students utilize

technology effectively to support and enhance teaching and learning to meet local and national standards as well as Alabama's Technology

Course of Study. This action is accomplished by integrating current and emerging technologies into the curriculum. All software is mapped to

local and national standards and state courses of study. Evidence of technology use is reflected through lesson plans, curriculum maps,

classroom activities, student exhibits, work samples and projects. Boaz City School System staff, students, parents and community members

utilize technology to improve productivity in routines such as communication, data analysis, daily tasks, assessments, information retrieval,

and instructional assistance.

Category: Other - Technology Implementation

Research Cited:  
 

 

Activity - Distance/Online Opportunities for
Students

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Offer Distance/Online learning opportunities for
students as needed.  This includes ACCESS
and virtual field trips.

Technology 08/24/2015 05/25/2018 $5000 - District
Funding

Teachers, Administrators,
Technology Coordinator.
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Goal 2:

Expanding Opportunities through Technology 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students  will demonstrate a behavior  to utilize local and web-based resources for teaching, learning and communicating. in Career

& Technical by 05/25/2018 as measured by Survey responses, Student achievement, Assessments.. 
 
 
Strategy1:

Project Based Learning - 1. Educators will foster and nurture an environment that supports innovative uses of technology,

 

2.  Technology resources are provided to support the learning and technology needs of the school and community.

 

3.  Distance learning opportunities are provided to enhance learning and access to curriculum content.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

Activity - Evidence of Student Work
Samples

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will produce and have the opportunity
to display work samples, projects, etc. created
with technology tools available during and after
the traditional school day.

Technology 08/13/2015 05/25/2018 $35000 - General
Fund

Administrators, Teachers,
Students

Activity - End-of-course completion
percentage

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

End-of-course completion percentage.
Academic
Support
Program

05/23/2016 05/25/2018 $0 - No Funding
Required

High School Counselors
and Teachers.

Activity - Evidence of Student Work
Samples

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student will produce and have the opportunity
to display work samples, projects, etc.  created
with technology tools available during and after
the traditional school day.

Academic
Support
Program

08/13/2015 05/25/2018 $35000 - District
Funding

Administrators, Teachers,
and Students

Activity - Students have access to hardware Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students have access to all the technology
hardware needed both during and after school.
BIS, BMS, and BHS will be a 1:1 school with
the use of Chromebooks.

Technology 08/13/2015 05/25/2018 $100000 - General
Fund

Administrators and
Teachers
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Goal 3:

Boaz City Schools will increase technology integration in classroom practices 
 
 
Measurable Objective 1:

1% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth and Adult grade

students  will demonstrate a behavior  of increasing the use of technology integration in the classroom in Practical Living by 05/25/2018 as

measured by ELEOT observations in the area of digital learning environment by district and school-level administration  . 
 
 
Strategy1:

Learning Management Systems - Boaz City Schools will support and encourage the use of a variety of learning management systems in

schools.  Teachers and students will be encouraged to collaborate and work together in an online learning format through a learning

management platform (i.e. Google Classroom, Canvas, Edmodo).

Category: Other - Technology Integration

Research Cited:  
 

 
Strategy2:

1:1 Initiative - Boaz City Schools has worked as a team to find the appropriate fiscal resources to provide a 1:1 initiative at Boaz Intermediate

School, Boaz Middle School, and Boaz High School. 

Category: Align Fiscal Resources

Research Cited:  
 

Activity - Teachers have access to Hardware Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers have access to current technologies
during and after the traditional school day. Technology 08/13/2015 05/25/2018 $100000 - General

Fund

Technology Coordinator
and Local School
Personnel

Activity - Classroom Observations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will evaluate the level of
technology integration through informal
classroom observations and through the use of
the EDUCATE ALABAMA system and the
AdvancED ELEOT tool.

Academic
Support
Program

08/13/2015 05/25/2018 $0 - No Funding
Required

Local School
Administrators and
Instructional Specialists.

Activity - Teacher Training on Learning
Management Systems

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided differentiated
instruction regarding different learning
management systems that can be used in daily
classroom practices.

Professional
Learning 08/17/2017 05/25/2018 $0 - No Funding

Required
District and School
Leaders
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Strategy3:

Project-Based Activities Incorporating Technology - Students will be provided learning opportunities that incorporate blended learning models

that also allow for them to work collaboratively to synthesize content and apply the learnings to a project. 

Category: Other - Technology Integration

Research Cited:  
 

 
 
 
Identify one (1) or more activities that focus upon using digital tools to improve achievement of all students with special emphasis

upon high need and high poverty students. 
 
Goal 1:

Boaz City Schools will increase technology integration in classroom practices 
 
 
Measurable Objective 1:

1% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth and Adult grade

students  will demonstrate a behavior  of increasing the use of technology integration in the classroom in Practical Living by 05/25/2018 as

measured by ELEOT observations in the area of digital learning environment by district and school-level administration  . 
 
 
Strategy1:

Project-Based Activities Incorporating Technology - Students will be provided learning opportunities that incorporate blended learning models

that also allow for them to work collaboratively to synthesize content and apply the learnings to a project. 

Category: Other - Technology Integration

Research Cited:  
 

 
Strategy2:

Activity - Monitor 1:1 Chromebook
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of a 1:1
Chromebook Initiative through walk through and
program checks.

Technology 08/17/2017 05/25/2018 $120000 - District
Funding

District and School
Administration

Activity - Monitor Implementation of Project-
based learning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of project-based
learning through walk through visits and
professional learning cohort visits.

Direct
Instruction 08/17/2017 05/25/2018 $0 - No Funding

Required District and School leaders

Activity - Monitor Implementation of Project-
based learning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of project-based
learning through walk through visits and
professional learning cohort visits.

Direct
Instruction 08/17/2017 05/25/2018 $0 - No Funding

Required District and School leaders
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Learning Management Systems - Boaz City Schools will support and encourage the use of a variety of learning management systems in

schools.  Teachers and students will be encouraged to collaborate and work together in an online learning format through a learning

management platform (i.e. Google Classroom, Canvas, Edmodo).

Category: Other - Technology Integration

Research Cited:  
 

 
Strategy3:

1:1 Initiative - Boaz City Schools has worked as a team to find the appropriate fiscal resources to provide a 1:1 initiative at Boaz Intermediate

School, Boaz Middle School, and Boaz High School. 

Category: Align Fiscal Resources

Research Cited:  
 

 
 
 
Identify at least five (5) district-wide activities geared toward preparing PK-12 teachers to use technology and digital content to

help students meet Alabama's College- and Career-Ready Academic Standards. 
 
Goal 1:

Engage and Empower the Learner Through Technology. 
 
 
Measurable Objective 1:

80% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students  will demonstrate a proficiency  in emerging Technologies and apply them to real life senerios.   in Career & Technical by

05/25/2018 as measured by Surveys, assignments, and tests.. 
 
 
Strategy1:

Mastery of Standards - Technology has totally engulfed the world and certain skills are being required just to maintain the life that the society

has become

Activity - Teacher Training on Learning
Management Systems

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided differentiated
instruction regarding different learning
management systems that can be used in daily
classroom practices.

Professional
Learning 08/17/2017 05/25/2018 $0 - No Funding

Required
District and School
Leaders

Activity - Monitor 1:1 Chromebook
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of a 1:1
Chromebook Initiative through walk through and
program checks.

Technology 08/17/2017 05/25/2018 $120000 - District
Funding

District and School
Administration
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accustomed to. When Goal 1 has been achieved, Boaz City School’s faculty and students can effectively use technology to boost the

effectiveness of daily routines that are required of them in their lives and jobs. All Boaz City School System staff and students utilize

technology effectively to support and enhance teaching and learning to meet local and national standards as well as Alabama's Technology

Course of Study. This action is accomplished by integrating current and emerging technologies into the curriculum. All software is mapped to

local and national standards and state courses of study. Evidence of technology use is reflected through lesson plans, curriculum maps,

classroom activities, student exhibits, work samples and projects. Boaz City School System staff, students, parents and community members

utilize technology to improve productivity in routines such as communication, data analysis, daily tasks, assessments, information retrieval,

and instructional assistance.

Category: Other - Technology Implementation

Research Cited:  
 

 

 

 

 
Goal 2:

Expanding Opportunities through Technology 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Activity - Evidence of Student Work
Samples

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will produce and have the opportunity
to display work samples, projects, etc. created
with technology tools available during and after
the traditional school day.

Technology 08/13/2015 05/25/2018 $35000 - General
Fund

Administrators, Teachers,
Students

Activity - End-of-course completion
percentage

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

End-of-course completion percentage.
Academic
Support
Program

05/23/2016 05/25/2018 $0 - No Funding
Required

High School Counselors
and Teachers.

Activity - End-of-the-Year Proficiency
Assessment

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Assessment given to Fifth/Eightth grade
students to determine progress towards
meeting the content standards found in the
Alabama Technology Course of Study.  The
assessment also serves upon successful
completion a 1/2 credit necessary for
graduation.

Technology 03/01/2016 05/25/2018 $0 - No Funding
Required

Boaz Intermediate and
Boaz Middle school
personnel will determine
when students will be
assessed during the
window provided.  The
technology assessment
will not conflict with any
state required
assessments.

Activity - Distance/Online Opportunities for
Students

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Offer Distance/Online learning opportunities for
students as needed.  This includes ACCESS
and virtual field trips.

Technology 08/24/2015 05/25/2018 $5000 - District
Funding

Teachers, Administrators,
Technology Coordinator.
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Adult and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students  will demonstrate a behavior  to utilize local and web-based resources for teaching, learning and communicating. in Career

& Technical by 05/25/2018 as measured by Survey responses, Student achievement, Assessments.. 
 
 
Strategy1:

Project Based Learning - 1. Educators will foster and nurture an environment that supports innovative uses of technology,

 

2.  Technology resources are provided to support the learning and technology needs of the school and community.

 

3.  Distance learning opportunities are provided to enhance learning and access to curriculum content.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 
Goal 3:

Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students. 
 
 

Activity - Evidence of Student Work
Samples

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student will produce and have the opportunity
to display work samples, projects, etc.  created
with technology tools available during and after
the traditional school day.

Academic
Support
Program

08/13/2015 05/25/2018 $35000 - District
Funding

Administrators, Teachers,
and Students

Activity - Classroom Observations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will evaluate the level of
technology integration through informal
classroom observations and through the use of
the EDUCATE ALABAMA system and the
AdvancED ELEOT tool.

Academic
Support
Program

08/13/2015 05/25/2018 $0 - No Funding
Required

Local School
Administrators and
Instructional Specialists.

Activity - Students have access to hardware Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students have access to all the technology
hardware needed both during and after school.
BIS, BMS, and BHS will be a 1:1 school with
the use of Chromebooks.

Technology 08/13/2015 05/25/2018 $100000 - General
Fund

Administrators and
Teachers

Activity - Teachers have access to Hardware Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers have access to current technologies
during and after the traditional school day. Technology 08/13/2015 05/25/2018 $100000 - General

Fund

Technology Coordinator
and Local School
Personnel
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Measurable Objective 1:

collaborate to  plan, faciliatate and particiapte in high quality, researched-based, job-embedded, technology professional development that is

aligned with local, state, and national standards and courses of study by 05/25/2018 as measured by Transform 2020 Survey 2014. 
 
 
Strategy1:

Professional Development - All Boaz City School system employees are provided professional development opportunities that are aligned

with local, state, and national standards. All school system staff will demonstrate proficiency of professional development objectives through

actions that result in improved student learning. All professional development implementation decisions are based on a variety of data

sources and is related to meeting local, state, and national standards and courses of study content standards. Compensation, substitutes,

and classroom support are provided to allow adequate opportunities for participation in activities and implementation of knowledge gained. 

Category:

Research Cited:  
 

 

 

 
Goal 4:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

collaborate to provide all students, teachers, and administrators with access and resources to the appropriate infrastructure necessary to

support teaching, leading and learning by 05/25/2018 as measured by Transform 2020 Survey and Student performance.. 
 
 

Activity - Evaluation Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators use a variety of evaluation data
to make decisions related to technology
professional development.

Technology 08/19/2014 05/25/2018 $0 - No Funding
Required

Director of Technology,
Director of Teaching and
Learning, Administrators,
Instructional Coaches, and
Lead Teachers

Activity - High Quality Researched-Based
Professional Learning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers, administrators and school staff are
provided high quality, researched-based, job-
embedded, technology professional
development that is aligned with local, state and
national standards and courses of study content
standards.

Technology 08/18/2014 05/25/2018 $3500 - General
Fund

Director of Technology,
Director of Teaching and
Learning, Administrators,
Instructional Coaches, and
Lead Teachers

Activity - Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and administrators are provided with
adequate resources (such as release time,
compensation, reimbursement, materials, etc.)
to enable their participation in professional
development learning opportunities within the
district and off-site.

Technology 08/19/2014 05/25/2018 $3000 - General
Fund

Director of Technology,
Director of Teaching and
Learning, Administrators,
Instructional Coaches, and
Lead Teachers
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Strategy1:

Infrastructure - Boaz City schools will maintain a LAN and WAN to provide CIPA compliant Internet Access to all devices on the network.  All

instructional spaces will have sufficient network bandwidth to support learning, communication and administrative goals of the district.

 

 

Category: Other - Technology

Research Cited:  
 

 

 

 

 

 
Goal 5:

Boaz CIty Schools will implement STEM initiatives in all five schools. 
 
 
Measurable Objective 1:

60% of First, Third, Fourth, Fifth, Eighth, Ninth, Tenth and Eleventh grade students  will complete a portfolio or performance  within in STEM

courses or Career/Technical courses  in Science by 05/25/2018 as measured by participation in STEM courses in all five schools. 
 

Activity - Internet Access Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools provides 1 GB of Internet
Bandwidth to all schools and the district office. Technology 08/19/2014 05/25/2018 $120000 - General

Fund Technology Coordinator

Activity - Web Sites Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools will maintain District and
Local School Web Sites for communication to
the community and State.

Technology 08/19/2014 05/25/2018 $7500 - General
Fund

Local School Personnel
and District Administrators.

Activity - Cell Phones Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools provides all Administrators
and Bus Drivers with cell phones for
communications.

Technology 08/19/2014 05/25/2018 $36000 - General
Fund

Technology Coordinator
and Bus Drivers

Activity - VOIP Phone System Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools maintains a centralized
VOIP Phone system for all schools in the
district.

Technology 08/19/2014 05/25/2018 $8000 - General
Fund Technology Coordinator

Activity - Boaz APP Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools has implemented the use of
an app for iPhone and Android devices to share
important information with stakeholders in a
timely manner.

Technology 08/04/2015 05/25/2018 $3300 - General
Fund Technology Coordinator
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Strategy1:

STEM Expansion - Secure Funding for the increase of STEM initiatives in all five schools and purchase needed materials for the STEM

expansion.  Needed materials might include the following:  curriculum resources, hardware and software of needed programs, and specific

supplies to specific courses.  Collaboration with school leaders ensure that resources will be committed to the appropriate development and

expansion of the program.

Category: Align Fiscal Resources

Research Cited: US Department of Education--STEM--the need for global education 
 

 

 

 

 

 
Goal 6:

Boaz City Schools will increase technology integration in classroom practices 
 
 

Activity - Secure funding and provide
budget at elementary levels

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders worked collaboratively to secure
funding and provide a budget for the STEM
initiative programs to be used at the elementary
levels.

Other -
Fiscal 07/25/2016 05/25/2018 $32000 - Other District leaders

Activity - Secure funding and provide
budget at the secondary levels

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders will work with school and state
leaders to secure funding for STEM initiatives
for secondary schools and develop a budget
that supports the expenditures needed to be
successful in implementation of programs.

Other -
Fiscal 07/25/2016 05/25/2018 $142454 - State

Funds
District leaders and school
leaders

Activity - Provide professional development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and staff will participate in STEM
(Project Lead the Way and AMSTI) professional
development training as needed to implement
STEM initiatives

Professional
Learning 06/01/2016 05/25/2018 $11000 - District

Funding
District leaders and school
leaders

Activity - Purchase Project Lead the Way
and AMSTI kits for secondary schools

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Purchase needed kits for Project Lead the Way
courses and AMSTI curriculum

Other -
Fiscal 07/01/2016 05/25/2018 $142454 - State

Funds

Career Technical Director
Federal Programs Director
Curriculum and Instruction
Director

Activity - Purchase Project Lead the Way
and AMSTI kits for elementary levels

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Purchase Project Lead the Way curriculum and
kits and AMSTI kits for implementation in
elementary schools

Other -
Fiscal 07/01/2016 05/25/2018 $32000 - Other

Career Technical Director
Federal Programs Director
Curriculum and Instruction
Director
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Measurable Objective 1:

1% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth and Adult grade

students  will demonstrate a behavior  of increasing the use of technology integration in the classroom in Practical Living by 05/25/2018 as

measured by ELEOT observations in the area of digital learning environment by district and school-level administration  . 
 
 
Strategy1:

Project-Based Activities Incorporating Technology - Students will be provided learning opportunities that incorporate blended learning models

that also allow for them to work collaboratively to synthesize content and apply the learnings to a project. 

Category: Other - Technology Integration

Research Cited:  
 

 
Strategy2:

1:1 Initiative - Boaz City Schools has worked as a team to find the appropriate fiscal resources to provide a 1:1 initiative at Boaz Intermediate

School, Boaz Middle School, and Boaz High School. 

Category: Align Fiscal Resources

Research Cited:  
 

 
Strategy3:

Learning Management Systems - Boaz City Schools will support and encourage the use of a variety of learning management systems in

schools.  Teachers and students will be encouraged to collaborate and work together in an online learning format through a learning

management platform (i.e. Google Classroom, Canvas, Edmodo).

Category: Other - Technology Integration

Research Cited:  
 

 
 

Activity - Monitor Implementation of Project-
based learning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of project-based
learning through walk through visits and
professional learning cohort visits.

Direct
Instruction 08/17/2017 05/25/2018 $0 - No Funding

Required District and School leaders

Activity - Monitor 1:1 Chromebook
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of a 1:1
Chromebook Initiative through walk through and
program checks.

Technology 08/17/2017 05/25/2018 $120000 - District
Funding

District and School
Administration

Activity - Teacher Training on Learning
Management Systems

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided differentiated
instruction regarding different learning
management systems that can be used in daily
classroom practices.

Professional
Learning 08/17/2017 05/25/2018 $0 - No Funding

Required
District and School
Leaders
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Identify at least two (2) district-wide activities geared toward preparing leaders to lead technology planning and use digital tools

and resources effectively in their jobs as instructional leaders. 
 
Goal 1:

Boaz CIty Schools will implement STEM initiatives in all five schools. 
 
 
Measurable Objective 1:

60% of First, Third, Fourth, Fifth, Eighth, Ninth, Tenth and Eleventh grade students  will complete a portfolio or performance  within in STEM

courses or Career/Technical courses  in Science by 05/25/2018 as measured by participation in STEM courses in all five schools. 
 
 
Strategy1:

STEM Expansion - Secure Funding for the increase of STEM initiatives in all five schools and purchase needed materials for the STEM

expansion.  Needed materials might include the following:  curriculum resources, hardware and software of needed programs, and specific

supplies to specific courses.  Collaboration with school leaders ensure that resources will be committed to the appropriate development and

expansion of the program.

Category: Align Fiscal Resources

Research Cited: US Department of Education--STEM--the need for global education 
 

 

 

 

Activity - Purchase Project Lead the Way
and AMSTI kits for secondary schools

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Purchase needed kits for Project Lead the Way
courses and AMSTI curriculum

Other -
Fiscal 07/01/2016 05/25/2018 $142454 - State

Funds

Career Technical Director
Federal Programs Director
Curriculum and Instruction
Director

Activity - Secure funding and provide
budget at the secondary levels

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders will work with school and state
leaders to secure funding for STEM initiatives
for secondary schools and develop a budget
that supports the expenditures needed to be
successful in implementation of programs.

Other -
Fiscal 07/25/2016 05/25/2018 $142454 - State

Funds
District leaders and school
leaders

Activity - Provide professional development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and staff will participate in STEM
(Project Lead the Way and AMSTI) professional
development training as needed to implement
STEM initiatives

Professional
Learning 06/01/2016 05/25/2018 $11000 - District

Funding
District leaders and school
leaders
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Goal 2:

Boaz City Schools will increase technology integration in classroom practices 
 
 
Measurable Objective 1:

1% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth and Adult grade

students  will demonstrate a behavior  of increasing the use of technology integration in the classroom in Practical Living by 05/25/2018 as

measured by ELEOT observations in the area of digital learning environment by district and school-level administration  . 
 
 
Strategy1:

1:1 Initiative - Boaz City Schools has worked as a team to find the appropriate fiscal resources to provide a 1:1 initiative at Boaz Intermediate

School, Boaz Middle School, and Boaz High School. 

Category: Align Fiscal Resources

Research Cited:  
 

 
Strategy2:

Learning Management Systems - Boaz City Schools will support and encourage the use of a variety of learning management systems in

schools.  Teachers and students will be encouraged to collaborate and work together in an online learning format through a learning

management platform (i.e. Google Classroom, Canvas, Edmodo).

Category: Other - Technology Integration

Research Cited:  
 

Activity - Secure funding and provide
budget at elementary levels

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

District leaders worked collaboratively to secure
funding and provide a budget for the STEM
initiative programs to be used at the elementary
levels.

Other -
Fiscal 07/25/2016 05/25/2018 $32000 - Other District leaders

Activity - Purchase Project Lead the Way
and AMSTI kits for elementary levels

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Purchase Project Lead the Way curriculum and
kits and AMSTI kits for implementation in
elementary schools

Other -
Fiscal 07/01/2016 05/25/2018 $32000 - Other

Career Technical Director
Federal Programs Director
Curriculum and Instruction
Director

Activity - Monitor 1:1 Chromebook
Implementation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of a 1:1
Chromebook Initiative through walk through and
program checks.

Technology 08/17/2017 05/25/2018 $120000 - District
Funding

District and School
Administration
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Strategy3:

Project-Based Activities Incorporating Technology - Students will be provided learning opportunities that incorporate blended learning models

that also allow for them to work collaboratively to synthesize content and apply the learnings to a project. 

Category: Other - Technology Integration

Research Cited:  
 

 
 
 
Identify one (1) or more activities that facilitate and improve the use of telecommunications networks (phone/Internet/email) among

educators, students, and parents/community to improve learning. 
 
Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

collaborate to provide all students, teachers, and administrators with access and resources to the appropriate infrastructure necessary to

support teaching, leading and learning by 05/25/2018 as measured by Transform 2020 Survey and Student performance.. 
 
 
Strategy1:

Infrastructure - Boaz City schools will maintain a LAN and WAN to provide CIPA compliant Internet Access to all devices on the network.  All

instructional spaces will have sufficient network bandwidth to support learning, communication and administrative goals of the district.

 

 

Category: Other - Technology

Research Cited:  
 

Activity - Teacher Training on Learning
Management Systems

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be provided differentiated
instruction regarding different learning
management systems that can be used in daily
classroom practices.

Professional
Learning 08/17/2017 05/25/2018 $0 - No Funding

Required
District and School
Leaders

Activity - Monitor Implementation of Project-
based learning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Monitor the implementation of project-based
learning through walk through visits and
professional learning cohort visits.

Direct
Instruction 08/17/2017 05/25/2018 $0 - No Funding

Required District and School leaders

Activity - Boaz APP Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools has implemented the use of
an app for iPhone and Android devices to share
important information with stakeholders in a
timely manner.

Technology 08/04/2015 05/25/2018 $3300 - General
Fund Technology Coordinator
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Identify at least three (3) activities that explain how the network, technical support staff, instructional support staff, and digital

teaching and learning resources accessed through the network will be linked to the achievement of learning goals of the District. 
 
Goal 1:

Engage and Empower the Learner Through Technology. 
 
 
Measurable Objective 1:

80% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students  will demonstrate a proficiency  in emerging Technologies and apply them to real life senerios.   in Career & Technical by

05/25/2018 as measured by Surveys, assignments, and tests.. 
 
 
Strategy1:

Mastery of Standards - Technology has totally engulfed the world and certain skills are being required just to maintain the life that the society

has become

accustomed to. When Goal 1 has been achieved, Boaz City School’s faculty and students can effectively use technology to boost the

Activity - Cell Phones Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools provides all Administrators
and Bus Drivers with cell phones for
communications.

Technology 08/19/2014 05/25/2018 $36000 - General
Fund

Technology Coordinator
and Bus Drivers

Activity - VOIP Phone System Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools maintains a centralized
VOIP Phone system for all schools in the
district.

Technology 08/19/2014 05/25/2018 $8000 - General
Fund Technology Coordinator

Activity - Internet Access Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools provides 1 GB of Internet
Bandwidth to all schools and the district office. Technology 08/19/2014 05/25/2018 $120000 - General

Fund Technology Coordinator

Activity - Web Sites Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools will maintain District and
Local School Web Sites for communication to
the community and State.

Technology 08/19/2014 05/25/2018 $7500 - General
Fund

Local School Personnel
and District Administrators.
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effectiveness of daily routines that are required of them in their lives and jobs. All Boaz City School System staff and students utilize

technology effectively to support and enhance teaching and learning to meet local and national standards as well as Alabama's Technology

Course of Study. This action is accomplished by integrating current and emerging technologies into the curriculum. All software is mapped to

local and national standards and state courses of study. Evidence of technology use is reflected through lesson plans, curriculum maps,

classroom activities, student exhibits, work samples and projects. Boaz City School System staff, students, parents and community members

utilize technology to improve productivity in routines such as communication, data analysis, daily tasks, assessments, information retrieval,

and instructional assistance.

Category: Other - Technology Implementation

Research Cited:  
 

 

 

 

 
Goal 2:

Expanding Opportunities through Technology 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Activity - End-of-the-Year Proficiency
Assessment

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Assessment given to Fifth/Eightth grade
students to determine progress towards
meeting the content standards found in the
Alabama Technology Course of Study.  The
assessment also serves upon successful
completion a 1/2 credit necessary for
graduation.

Technology 03/01/2016 05/25/2018 $0 - No Funding
Required

Boaz Intermediate and
Boaz Middle school
personnel will determine
when students will be
assessed during the
window provided.  The
technology assessment
will not conflict with any
state required
assessments.

Activity - Distance/Online Opportunities for
Students

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Offer Distance/Online learning opportunities for
students as needed.  This includes ACCESS
and virtual field trips.

Technology 08/24/2015 05/25/2018 $5000 - District
Funding

Teachers, Administrators,
Technology Coordinator.

Activity - Evidence of Student Work
Samples

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will produce and have the opportunity
to display work samples, projects, etc. created
with technology tools available during and after
the traditional school day.

Technology 08/13/2015 05/25/2018 $35000 - General
Fund

Administrators, Teachers,
Students

Activity - End-of-course completion
percentage

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

End-of-course completion percentage.
Academic
Support
Program

05/23/2016 05/25/2018 $0 - No Funding
Required

High School Counselors
and Teachers.
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Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students  will demonstrate a behavior  to utilize local and web-based resources for teaching, learning and communicating. in Career

& Technical by 05/25/2018 as measured by Survey responses, Student achievement, Assessments.. 
 
 
Strategy1:

Project Based Learning - 1. Educators will foster and nurture an environment that supports innovative uses of technology,

 

2.  Technology resources are provided to support the learning and technology needs of the school and community.

 

3.  Distance learning opportunities are provided to enhance learning and access to curriculum content.

Category: Develop/Implement College and Career Ready Standards

Research Cited:  
 

 

 

 

 
Goal 3:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

Activity - Students have access to hardware Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students have access to all the technology
hardware needed both during and after school.
BIS, BMS, and BHS will be a 1:1 school with
the use of Chromebooks.

Technology 08/13/2015 05/25/2018 $100000 - General
Fund

Administrators and
Teachers

Activity - Teachers have access to Hardware Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers have access to current technologies
during and after the traditional school day. Technology 08/13/2015 05/25/2018 $100000 - General

Fund

Technology Coordinator
and Local School
Personnel

Activity - Evidence of Student Work
Samples

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Student will produce and have the opportunity
to display work samples, projects, etc.  created
with technology tools available during and after
the traditional school day.

Academic
Support
Program

08/13/2015 05/25/2018 $35000 - District
Funding

Administrators, Teachers,
and Students

Activity - Classroom Observations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators will evaluate the level of
technology integration through informal
classroom observations and through the use of
the EDUCATE ALABAMA system and the
AdvancED ELEOT tool.

Academic
Support
Program

08/13/2015 05/25/2018 $0 - No Funding
Required

Local School
Administrators and
Instructional Specialists.
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collaborate to provide all students, teachers, and administrators with access and resources to the appropriate infrastructure necessary to

support teaching, leading and learning by 05/25/2018 as measured by Transform 2020 Survey and Student performance.. 
 
 
Strategy1:

Infrastructure - Boaz City schools will maintain a LAN and WAN to provide CIPA compliant Internet Access to all devices on the network.  All

instructional spaces will have sufficient network bandwidth to support learning, communication and administrative goals of the district.

 

 

Category: Other - Technology

Research Cited:  
 

 

 

 

 

 
 

Activity - Cell Phones Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools provides all Administrators
and Bus Drivers with cell phones for
communications.

Technology 08/19/2014 05/25/2018 $36000 - General
Fund

Technology Coordinator
and Bus Drivers

Activity - Internet Access Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools provides 1 GB of Internet
Bandwidth to all schools and the district office. Technology 08/19/2014 05/25/2018 $120000 - General

Fund Technology Coordinator

Activity - VOIP Phone System Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools maintains a centralized
VOIP Phone system for all schools in the
district.

Technology 08/19/2014 05/25/2018 $8000 - General
Fund Technology Coordinator

Activity - Boaz APP Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools has implemented the use of
an app for iPhone and Android devices to share
important information with stakeholders in a
timely manner.

Technology 08/04/2015 05/25/2018 $3300 - General
Fund Technology Coordinator

Activity - Web Sites Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Boaz City Schools will maintain District and
Local School Web Sites for communication to
the community and State.

Technology 08/19/2014 05/25/2018 $7500 - General
Fund

Local School Personnel
and District Administrators.
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Technology Plan Assurances

 

 

 

Label Assurance Response Comment Attachment
1. The district has read, understands, and

complies with the assurances required of the
Alabama Technology Plan.

Yes Technology
Inventory
District Assurances
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Overview

 
Plan Name

 
2018-2019 Alabama Technology Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Engage and Empower the Learner Through

Technology.
Objectives:	1
Strategies:	1
Activities:	5

Academic $40000

2 Expanding Opportunities through Technology Objectives:	1
Strategies:	1
Activities:	5

Academic $235000

3 All educators and students will have tools to access
a comprehensive viable infrastructure when and
where they need it.

Objectives:	1
Strategies:	1
Activities:	5

Organizational $174800
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Goal 1: Engage and Empower the Learner Through Technology.

 

Strategy 1:  
Mastery of Standards - Technology has totally engulfed the world and certain skills are being required just to maintain the life in which society has become accustomed.

When Goal 1 has been achieved, Boaz City School’s faculty and students can effectively use technology to boost the effectiveness of daily routines that are required of

them in their lives and jobs.  All Boaz City School System staff and students utilize technology effectively to support and enhance teaching and learning to meet local

and national standards as well as Alabama's Technology Course of Study. This action is accomplished by integrating current and emerging technologies into the

curriculum. All software is mapped to local and national standards and state courses of study. Evidence of technology use is reflected through lesson plans, curriculum

maps, classroom activities, student exhibits, work samples and projects. Boaz City School System staff, students, parents and community members utilize technology

to improve productivity in routines such as communication, data analysis, daily tasks, assessments, information retrieval, and instructional assistance. 
Category: Other - Technology Implementation 

Measurable Objective 1:
80% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in emerging Technologies and
apply them to real life scenerios.   in Career & Technical by 05/25/2018 as measured by Surveys, assignments, and tests..

Activity - End-of-the-Year Proficiency Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Assessment given to Fifth/Eightth grade students to determine progress
towards meeting the content standards found in the Alabama Technology
Course of Study.  The assessment also serves upon successful completion
a 1/2 credit necessary for graduation.

Schools:	Boaz Middle School, Boaz Intermediate School

Technology 03/01/2016 05/24/2019 $0 No Funding
Required

Boaz
Intermediate
and Boaz
Middle school
personnel will
determine
when
students will
be assessed
during the
window
provided.
The
technology
assessment
will not
conflict with
any state
required
assessments.
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Goal 2: Expanding Opportunities through Technology

 

Strategy 1:  
Project Based Learning - 1. Educators will foster and nurture an environment that supports innovative uses of technology,

 

Activity - End-of-course completion percentage Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

End-of-course completion percentage.

Schools:	Boaz High School

Academic
Support
Program

05/23/2016 05/24/2019 $0 No Funding
Required

High School
Counselors
and
Teachers.

Activity - Evidence of Student Work Samples Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will produce and have the opportunity to display work samples,
projects, etc. created with technology tools available during and after the
traditional school day.

Schools:	All Schools

Technology 08/13/2015 05/24/2019 $35000 General Fund Administrator
s, Teachers,
Students

Activity - Distance/Online Opportunities for Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Offer Distance/Online learning opportunities for students as needed.  This
includes ACCESS and virtual field trips.

Schools:	All Schools

Technology 08/24/2015 05/24/2019 $5000 District
Funding

Teachers,
Administrator
s, Technology
Coordinator.

Activity - Explore 3D and VR Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Evaluate available 3D and Virtual Reality technologies and explore their
viability for meaningful inclusion in the K-12 classroom.

Schools:	All Schools

Technology,
Professional
Learning

10/29/2018 05/24/2019 $0 No Funding
Required

Technology
Coordinator,
Instructional
Technology
Specialist,
and Local
School
Personnel.

Measurable Objective 1:
100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a behavior  to utilize local and web-based
resources for teaching, learning and communicating. in Career & Technical by 05/25/2018 as measured by Survey responses, Student achievement, Assessments..
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2.  Technology resources are provided to support the learning and technology needs of the school and community.

 

3.  Distance learning opportunities are provided to enhance learning and access to curriculum content. 
Category: Develop/Implement College and Career Ready Standards 

Activity - Classroom Observations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators will evaluate the level of technology integration through
informal classroom observations and through the use of the EDUCATE
ALABAMA system and the AdvancED ELEOT tool.

Schools:	All Schools

Academic
Support
Program

08/13/2015 05/24/2019 $0 No Funding
Required

Local School
Administrator
s and
Instructional
Specialists.

Activity - Evidence of Student Work Samples Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Student will produce and have the opportunity to display work samples,
projects, etc.  created with technology tools available during and after the
traditional school day.

Schools:	All Schools

Academic
Support
Program

08/13/2015 05/24/2019 $35000 District
Funding

Administrator
s, Teachers,
and Students

Activity - Students have access to hardware Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students have access to all the technology hardware needed both during
and after school.  BIS, BMS, and BHS will be a 1:1 school with the use of
Chromebooks.

Schools:	All Schools

Technology 08/13/2015 05/24/2019 $100000 General Fund Administrator
s and
Teachers

Activity - Teachers have access to Hardware Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Updating available teacher hardware and expanding access to remotely
available tools.

Schools:	All Schools

Technology 08/13/2015 05/24/2019 $100000 General Fund Technology
Coordinator
and Local
School
Personnel

Activity - Explore 3D and VR Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Explore the viability of 3D and VR technology as a CTE track and/or
enrichment project.

Schools:	Boaz High School, Boaz Middle School

Technology,
Career
Preparation/O
rientation

10/29/2018 05/24/2019 $0 No Funding
Required

Technology
Coordinator,
CTE
Coordinator,
and Local
School
Faculty
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Goal 3: All educators and students will have tools to access a comprehensive viable

infrastructure when and where they need it.

 

Strategy 1:  
Infrastructure - Boaz City schools will maintain a LAN and WAN to provide CIPA compliant Internet Access to all devices on the network.  All instructional spaces will

have sufficient network bandwidth to support learning, communication and administrative goals of the district.

 

 
Category: Other - Technology 

Measurable Objective 1:
collaborate to provide all students, teachers, and administrators with access and resources to the appropriate infrastructure necessary to support teaching, leading and
learning by 08/31/2019 as measured by Transform 2020 Survey and Student performance..

Activity - Internet Access Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Boaz City Schools provides 1 GB of Internet Bandwidth to all schools and
the district office.

Schools:	All Schools

Technology 08/19/2014 05/25/2018 $120000 General Fund Technology
Coordinator

Activity - Web Sites Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Boaz City Schools will maintain District and Local School Web Sites for
communication to the community and State.

Schools:	All Schools

Technology 08/19/2014 05/24/2019 $7500 General Fund Local School
Personnel
and District
Administrator
s.

Activity - VOIP Phone System Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Boaz City Schools maintains a centralized VOIP Phone system for all
schools in the district. BCS will explore opportunities to reduce phone
system costs with no loss in service.

Schools:	All Schools

Technology 08/19/2014 05/24/2019 $8000 General Fund Technology
Coordinator

Activity - Cell Phones Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Boaz City Schools provides all Administrators and Bus Drivers with cell
phones for communications.

Schools:	All Schools

Technology 08/19/2014 05/24/2019 $36000 General Fund Technology
Coordinator
and Bus
Drivers

Activity - Boaz APP Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Boaz City Schools has implemented the use of an app for iPhone and
Android devices to share important information with stakeholders in a
timely manner.

Schools:	All Schools

Technology 08/04/2015 05/24/2019 $3300 General Fund Technology
Coordinator
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Distance/Online
Opportunities for Students

Offer Distance/Online learning opportunities for students as
needed.  This includes ACCESS and virtual field trips.

Technology 08/24/2015 05/24/2019 $5000 Teachers,
Administrator
s, Technology
Coordinator.

Evidence of Student Work
Samples

Student will produce and have the opportunity to display
work samples, projects, etc.  created with technology tools
available during and after the traditional school day.

Academic
Support
Program

08/13/2015 05/24/2019 $35000 Administrator
s, Teachers,
and Students

Total $40000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Internet Access Boaz City Schools provides 1 GB of Internet Bandwidth to
all schools and the district office.

Technology 08/19/2014 05/25/2018 $120000 Technology
Coordinator

Cell Phones Boaz City Schools provides all Administrators and Bus
Drivers with cell phones for communications.

Technology 08/19/2014 05/24/2019 $36000 Technology
Coordinator
and Bus
Drivers

VOIP Phone System Boaz City Schools maintains a centralized VOIP Phone
system for all schools in the district. BCS will explore
opportunities to reduce phone system costs with no loss in
service.

Technology 08/19/2014 05/24/2019 $8000 Technology
Coordinator

Evidence of Student Work
Samples

Students will produce and have the opportunity to display
work samples, projects, etc. created with technology tools
available during and after the traditional school day.

Technology 08/13/2015 05/24/2019 $35000 Administrator
s, Teachers,
Students

Web Sites Boaz City Schools will maintain District and Local School
Web Sites for communication to the community and State.

Technology 08/19/2014 05/24/2019 $7500 Local School
Personnel
and District
Administrator
s.

Students have access to
hardware

Students have access to all the technology hardware
needed both during and after school.  BIS, BMS, and BHS
will be a 1:1 school with the use of Chromebooks.

Technology 08/13/2015 05/24/2019 $100000 Administrator
s and
Teachers
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No Funding Required

Teachers have access to
Hardware

Updating available teacher hardware and expanding access
to remotely available tools.

Technology 08/13/2015 05/24/2019 $100000 Technology
Coordinator
and Local
School
Personnel

Boaz APP Boaz City Schools has implemented the use of an app for
iPhone and Android devices to share important information
with stakeholders in a timely manner.

Technology 08/04/2015 05/24/2019 $3300 Technology
Coordinator

Total $409800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

End-of-the-Year Proficiency
Assessment

Assessment given to Fifth/Eightth grade students to
determine progress towards meeting the content standards
found in the Alabama Technology Course of Study.  The
assessment also serves upon successful completion a 1/2
credit necessary for graduation.

Technology 03/01/2016 05/24/2019 $0 Boaz
Intermediate
and Boaz
Middle school
personnel will
determine
when
students will
be assessed
during the
window
provided.
The
technology
assessment
will not
conflict with
any state
required
assessments.

End-of-course completion
percentage

End-of-course completion percentage. Academic
Support
Program

05/23/2016 05/24/2019 $0 High School
Counselors
and
Teachers.

Classroom Observations Administrators will evaluate the level of technology
integration through informal classroom observations and
through the use of the EDUCATE ALABAMA system and
the AdvancED ELEOT tool.

Academic
Support
Program

08/13/2015 05/24/2019 $0 Local School
Administrator
s and
Instructional
Specialists.
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Explore 3D and VR
Technology

Evaluate available 3D and Virtual Reality technologies and
explore their viability for meaningful inclusion in the K-12
classroom.

Technology,
Professional
Learning

10/29/2018 05/24/2019 $0 Technology
Coordinator,
Instructional
Technology
Specialist,
and Local
School
Personnel.

Explore 3D and VR
Technology

Explore the viability of 3D and VR technology as a CTE
track and/or enrichment project.

Technology,
Career
Preparation/O
rientation

10/29/2018 05/24/2019 $0 Technology
Coordinator,
CTE
Coordinator,
and Local
School
Faculty

Total $0
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Evidence of Student Work
Samples

Students will produce and have the opportunity to display
work samples, projects, etc. created with technology tools
available during and after the traditional school day.

Technology 08/13/2015 05/24/2019 $35000 Administrator
s, Teachers,
Students

Distance/Online
Opportunities for Students

Offer Distance/Online learning opportunities for students as
needed.  This includes ACCESS and virtual field trips.

Technology 08/24/2015 05/24/2019 $5000 Teachers,
Administrator
s, Technology
Coordinator.

Classroom Observations Administrators will evaluate the level of technology
integration through informal classroom observations and
through the use of the EDUCATE ALABAMA system and
the AdvancED ELEOT tool.

Academic
Support
Program

08/13/2015 05/24/2019 $0 Local School
Administrator
s and
Instructional
Specialists.

Evidence of Student Work
Samples

Student will produce and have the opportunity to display
work samples, projects, etc.  created with technology tools
available during and after the traditional school day.

Academic
Support
Program

08/13/2015 05/24/2019 $35000 Administrator
s, Teachers,
and Students

Students have access to
hardware

Students have access to all the technology hardware
needed both during and after school.  BIS, BMS, and BHS
will be a 1:1 school with the use of Chromebooks.

Technology 08/13/2015 05/24/2019 $100000 Administrator
s and
Teachers

Teachers have access to
Hardware

Updating available teacher hardware and expanding access
to remotely available tools.

Technology 08/13/2015 05/24/2019 $100000 Technology
Coordinator
and Local
School
Personnel

Internet Access Boaz City Schools provides 1 GB of Internet Bandwidth to
all schools and the district office.

Technology 08/19/2014 05/25/2018 $120000 Technology
Coordinator

Web Sites Boaz City Schools will maintain District and Local School
Web Sites for communication to the community and State.

Technology 08/19/2014 05/24/2019 $7500 Local School
Personnel
and District
Administrator
s.

VOIP Phone System Boaz City Schools maintains a centralized VOIP Phone
system for all schools in the district. BCS will explore
opportunities to reduce phone system costs with no loss in
service.

Technology 08/19/2014 05/24/2019 $8000 Technology
Coordinator
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Boaz Middle School

Cell Phones Boaz City Schools provides all Administrators and Bus
Drivers with cell phones for communications.

Technology 08/19/2014 05/24/2019 $36000 Technology
Coordinator
and Bus
Drivers

Boaz APP Boaz City Schools has implemented the use of an app for
iPhone and Android devices to share important information
with stakeholders in a timely manner.

Technology 08/04/2015 05/24/2019 $3300 Technology
Coordinator

Explore 3D and VR
Technology

Evaluate available 3D and Virtual Reality technologies and
explore their viability for meaningful inclusion in the K-12
classroom.

Technology,
Professional
Learning

10/29/2018 05/24/2019 $0 Technology
Coordinator,
Instructional
Technology
Specialist,
and Local
School
Personnel.

Total $449800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

End-of-the-Year Proficiency
Assessment

Assessment given to Fifth/Eightth grade students to
determine progress towards meeting the content standards
found in the Alabama Technology Course of Study.  The
assessment also serves upon successful completion a 1/2
credit necessary for graduation.

Technology 03/01/2016 05/24/2019 $0 Boaz
Intermediate
and Boaz
Middle school
personnel will
determine
when
students will
be assessed
during the
window
provided.
The
technology
assessment
will not
conflict with
any state
required
assessments.

Explore 3D and VR
Technology

Explore the viability of 3D and VR technology as a CTE
track and/or enrichment project.

Technology,
Career
Preparation/O
rientation

10/29/2018 05/24/2019 $0 Technology
Coordinator,
CTE
Coordinator,
and Local
School
Faculty

Total $0
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Boaz Intermediate School

Boaz High School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

End-of-the-Year Proficiency
Assessment

Assessment given to Fifth/Eightth grade students to
determine progress towards meeting the content standards
found in the Alabama Technology Course of Study.  The
assessment also serves upon successful completion a 1/2
credit necessary for graduation.

Technology 03/01/2016 05/24/2019 $0 Boaz
Intermediate
and Boaz
Middle school
personnel will
determine
when
students will
be assessed
during the
window
provided.
The
technology
assessment
will not
conflict with
any state
required
assessments.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

End-of-course completion
percentage

End-of-course completion percentage. Academic
Support
Program

05/23/2016 05/24/2019 $0 High School
Counselors
and
Teachers.

Explore 3D and VR
Technology

Explore the viability of 3D and VR technology as a CTE
track and/or enrichment project.

Technology,
Career
Preparation/O
rientation

10/29/2018 05/24/2019 $0 Technology
Coordinator,
CTE
Coordinator,
and Local
School
Faculty

Total $0
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